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Mission Focused

“Winning isn’t everything, 
it’s the only thing”

-Vince Lombardi



People Driven

“Every Airman has a story…
get to know their story”

-Gen Mark Welsh III

Presenter Notes
Presentation Notes
I came into the Air Force because I was in love with the airplanes; I stayed in because I fell in love with the people” –Gen Mark Welsh III 
“leadership is a gift. It’s given by those who follow. You have to be worthy of it.” –Gen Mark Welsh III

“He has a genuine compassion for airmen of all ranks, which will always be there when he is making decisions” –subordinate
“He’s a man who’s there for people” –subordinate
“When I talk to several of his high-ranking officers, they all would die for him. They all were like, if anything were to happen to him, they must go first; they are very loyal to him” –subordinate
“You’ll have a very short meeting with him and you’ll feel like you’re the most important person in his day, the most important conversation he’s had all day” -subordinate  

Do you really care about your people?
Do you really know your people?
Do you know what motivates each person?
Do you care about their development?




Accountability

Give your customers, subordinates,

and superiors more
than they expect and hold 

your people accountable to the same

Presenter Notes
Presentation Notes
Accountability and Excellence go hand-in-hand

Is he focused because of his supervisor, his internal drive or because he has co-workers that are putting pressure on him?
Doesn’t matter. Internal or external locus of control is less important than excellence. Accountability to your self and others.



Communicate

Message sent does 
not always mean 

message received…
Leaders must 
communicate 

early and often to get 
their message through

Presenter Notes
Presentation Notes





Cooperation

“It is amazing what you 
can accomplish if  you 
don’t care who gets the 
credit”

-Harry S. Truman

Presenter Notes
Presentation Notes
I came into the Air Force because I was in love with the airplanes; I stayed in because I fell in love with the people” –Gen Mark Welsh III 
“leadership is a gift. It’s given by those who follow. You have to be worthy of it.” –Gen Mark Welsh III

“He has a genuine compassion for airmen of all ranks, which will always be there when he is making decisions” –subordinate
“He’s a man who’s there for people” –subordinate
“When I talk to several of his high-ranking officers, they all would die for him. They all were like, if anything were to happen to him, they must go first; they are very loyal to him” –subordinate
“You’ll have a very short meeting with him and you’ll feel like you’re the most important person in his day, the most important conversation he’s had all day” -subordinate  

Do you really care about your people?
Do you really know your people?
Do you know what motivates each person?
Do you care about their development?




Vision

“It takes time to create excellence. If  
it could be done quickly, more people 
would do it”       -John Wooden

Presenter Notes
Presentation Notes

All-time 40 season winning percentage .813 (Dayton High School, South Bend Central High School, Indiana State Teachers College, UCLA)
10 NCAA championships (7 in a row)
88 consecutive victories – 1971-73
38 straight victories in NCAA tournament – 1964-74
4 perfect seasons
1932 National Champion and Player of the Year
16 years before UCLA hires him and another 16 years before he won his first championship






Courage

“Courage is what it 
takes to stand up and 
speak; courage is also 
what it takes to sit 
down and listen”

-Winston Churchill

Presenter Notes
Presentation Notes

Do the right thing.
“The only ‘fingerprints’ that last are the ones you leave on your people” –Gen Mark Welsh III
“It is curious that physical courage should be so common in the world and moral courage so rare” –Mark Twain
“Be sure you put your feet in the right place, then stand firm” –Abraham Lincoln

Col Paik story about the airmen cursed out by the Chief



Energy
& Optimism“Optimism and pessimism

are infectious and they spread more 
rapidly from the head downward 
than in any other direction”

-Dwight D. Eisenhower

Presenter Notes
Presentation Notes
Do I want to catch what you’ve got?




“The world is not dangerous because of  those who do harm, 
but because of  those who look at it without doing anything” 

-Albert Einstein

Presenter Notes
Presentation Notes
What great thing would you attempt if you knew you could not fail –Rober Schuller
If you want to achieve greatness, stop asking for permission





Perseverance

Failure is not
the opposite of  success…

it is part of  success

Presenter Notes
Presentation Notes
Most people have attained their greatest success just one step beyond their greatest failure. –Napoleon Hill
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